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Applying Delphi to 
Inform Design and 
Implementation



Towards more innovative, transformative approaches for “better” investments and 
facilitation

● GTA potential for small-scale commercialization to positively impact social relations
● Lack of wide sharing and agreement on turning theory into best practices and 

overcoming barriers



Delphi To Assess Needs and Inform Good 
Practice
• Match program designs and resources with 

the needs of your target audience

• Prioritize resources

• Strengthen external funding proposals

• Build connections and trust with stakeholders

• Needs change with time!

Gap = Need

Level of “what is”

Level of “what should be”

Credit: Benge 
UF/IFAS
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Aims and 
Methods



Delphi Recruitment and Sampling

Purposive and snowball sampling to recruit 23 global experts from 17 organizations with firsthand 
experience implementing and researching gender and smallholder agricultural development

Emailed a one-page overview of the study and offered to have a pre-meeting before participation 
 

Focus of Questions: 1) Types of changes to target, 2) Barriers, and 3) Solutions and strategies



Delphi 
Consensus 
Building

Round 1: Participants provided open-
ended data

Round 2: Participates rated importance 
of items (5-point agreement scale; ≥ 3/5 
consensus to continue)

Round 3: Participates rated 
importance (5-point agreement scale; ≥ 
3/5 consensus to remain)

Finalization: Stakeholder validation 
and action planning

Divergence 
Captured

Divergence 
Captured



Why Divergence via a Consensus Focused Approach?

● Experts requested we capture their unique 
perspectives due to the highly contextualized 
and complex nature of the topic 

● We know that “the masses” usually don’t 
pave the way for innovation (Rogers, 2005) 

●  “It is important that decision-makers and 
analysts… develop methods which 
acknowledge the diversity of expert 
perspectives and reasoning on the key 
uncertainties and choices involved.” (Kattirtzi 
& Winskel, 2020, p. 8).



What to do with 
Delphi findings?
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Visualizing 
Consensus 

Use funnel chart 
function in Excel 



The Experts Debate Practice: Where to Target and 
Start? 

“I believe we need to start with the "low hanging fruit" 
in any project conceptualization first to have immediate 
and short term-impact, building on those successes to 
tackle longer ranging challenges such as gender 
transformation. This involves a gender analysis with key 
stakeholders up and down the smallholder value chain 
to co-develop objectives and outcomes and then 
implementing a few targeted participatory activities 
rather than tackling something multi-faceted from the 
beginning such as intersectionality. Such an approach 
would allow gender champions to highlight successes 
and develop projects and programs that build for 
genuine transformation.” 



Develop Simplified and 
Summary Frameworks 

AND! Don’t forget practical 
report-back and action-

planning to your panel and 
stakeholders 
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Closing reflection 
on Delphi 
challenges and 
solutions



Key Challenges Solutions and Alternatives
• Achieving and maintaining 

response rate
• Engage and build ownership early (especially 

for smaller niche panels)
• Remind, remind, remind
• Use Qualtrics feature to determine response 

status

• Lots of data = lots of 
analysis AND long 
consensus surveys

• Committed panelists
• Incentives
• Narrow questions in round 1 (when 

appropriate)
• Analysis to reduce and combine

• Delphi bias towards 
agreement and 
oversimplification

• Consider ways to capture and analyze 
divergence too

• Engage your panel beyond consensus building
Work with others! Build a Delphi team!
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